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Encouraging/Promoting green tourism and sustainable economic development on the Manhood Peninsula  
This paper has been prepared by a subgroup of the Manhood Peninsula Partnership.

Background

The Manhood Peninsula is a small, low-lying triangle of land on the south coast of England bordered by the open coast and two harbours (Pagham and Chichester) which are rich in wildlife and countryside appeal. Combined with long hours of sunshine, a mild climate and open skies, the area has long been recognised as a desirable area to live, holiday, start a business and grow food. 
Despite these considerable assets, the Manhood Peninsula is also a fragile environment in need of local plans and initiatives to ensure it has a sustainable future. Residents are concerned that gradual environmental degradation and coastal erosion on the peninsula will eventually impact on their tourism product, threatening the viability of local shops and services. The Manhood Peninsula Partnership (MPP) aims to work with the local community to address these issues.
The Manhood Peninsula Partnership (MPP) is a multi-agency partnership inspired by local residents to promote a sustainable way forward for addressing the environmental, social and economic challenges posed to the area by climate change. It is comprised of all local and regional agencies, and works with community and parish representatives as well as third sector, wildlife and environmental organisations. The partnership has been an integral part of local initiatives exploring ways to mitigate the effects of climate change. It played a major advocacy role during consultation on the Medmerry scheme, and in the delivery of some important local projects. The MPP has been meeting regularly since 2001.
The Manhood Peninsula has been the subject of more than ten years of detailed debate, consultation and planning about how to deal with dramatic and potentially destructive coastal change while allowing the local community and the local economy to survive. There have been major and important initiatives such as the Going Dutch conferences, the Coastal Change Pathfinder work that included the establishment of the Selsey Coastal Trust, and the Integrated Coastal Zone Management (ICZM) Plan Towards ICZM on the Manhood Peninsula adopted by Chichester District Council. Most significant of all was the creation of the Medmerry managed realignment, the largest open-coast realignment of sea defences ever undertaken in Britain. 

Local leaders now recognise that Medmerry offers an opportunity for the area to reassert its position as a unique attraction to tourists. The fully-funded scheme, which was completed in 2013, has delivered 7km of new flood defences, protecting over 300 local properties. In doing so, it has created extensive wetland wildlife habitat designed to compensate for the loss of internationally important habitats elsewhere, and major new off-road pedestrian, cycle and equestrian routes. 
The Manhood Peninsula Destination Management Plan (DMP), delivered as part of the Coastal Change Pathfinder Project, concluded that “Change, if handled sensibly and sensitively, can have a silver lining”.
“The coastal realignment at Medmerry creates an opportunity to enhance tourism on the Peninsula – and boost the local economy – in a way that preserves what people care about but that accentuates the special sense of place here”.
The DMP recommended the VERB model of Wise Growth, which balances the needs of the Visitor, the Environment in which it all takes place, the Residents that host them, and the Businesses that serves them. The aim is to
· Welcome, involve and satisfy visitors

· Protect, reflect and enhance the local environment

· Engage and benefit all host residents

· Achieve a profitable, prosperous and high quality industry

On the Manhood Peninsula, the key is to develop a green tourism product that does not seek to encourage more day visitors, but increases existing visitor enjoyment and spend by developing local distinctiveness; championing the Peninsula’s unique qualities and environment so that existing visitors have reasons to stay longer on the Peninsula; and ensuring local communities are better engaged and connected to what is on their doorstep. An important aim is to extend the visitor season outside the usual summer months, prolonging opportunities for taking part in low-impact activities such as cycling, walking and bird watching. But this needs the visitor infrastructure to be fit for purpose.

For example, introducing more green transport links in the form of new bridleways, cycle routes and footpaths would cement the welcome for visitors, especially where they link the existing network with the new routes at Medmerry. New facilities providing fundamental services such as toilets and a cafe would serve as a practical inducement to stay longer, enhancing and increasing cash flow within the peninsula economy.  For the local community, the prospect of an easy commute between east and west has already received approval from workers on either side of the peninsula, who view it as an opportunity to travel easily, cheaply and greenly to work.

New businesses starting up and enhancement of those already in existence that support green tourism introduce a sustainable business element. Cycle hire and local food outlets will capitalise on visiting and local trade alike. New public showers and stopping points are intended to provide positive benefits for those cycling and engaging in water sports. These aims support the District Council’s programme to tackle ‘worklessness’ and help promote economic recovery.
Key Outcomes
A cohesive package of projects is being devised to demonstrate that “Coastal communities are better able to use their assets (physical, natural, social, economic and cultural) to promote sustainable economic growth and jobs" (Destination Management Plan), a vision supported in Towards ICZM on the Manhood Peninsula. 
Projects should be based around:

· enhancing the sense of place
· focusing on green tourism holding visitor spend on the Peninsula
· broadening the ‘weak shoulders’ of the market, to create a more sustainable local economy.
Projects should demonstrate:

· That the coastal community is better equipped to adapt to change

· That the development of formal or informal partnerships can support green economy innovation, enterprise and investment, including public, private (e.g. tourism providers such as caravan site companies’ equine businesses), voluntary, community sectors

· That more opportunities for training, skills development and volunteering are delivered.
Key Projects 

The following table gives an indication of the kind of headline projects that would create a coherent proposal addressing the objectives of green tourism and economic development on the Manhood Peninsula. Creating green links around Medmerry and forging links between communities to the east and west of the Manhood Peninsula are the key to the success of the proposals. 
Provisional costs have been included but are simply approximate, until true costs are established. Once costs are known it is likely projects will be broken down into separate elements as appropriate funding opportunities become available.

	Key Projects


	
	

	A. Green Links Around Medmerry 

See the document ‘Green Links Around Medmerry’ and supporting map for more information
	
	Delivery Partners

	Create new and enhance existing off-road green transport routes (footpaths, cycle paths and bridleways) connecting communities and improving access for visitors across the peninsula using Medmerry as a focus for the area. This will give local businesses the opportunity to promote a sustainable economic tourist product and jobs.

The off road links are proposed in 3 phases:

Phase 1: Pagham Harbour Visitor Centre to Medmerry.

Phase 2: New Medmerry Car Park at Earnley to Bracklesham (Barn and Beach).

Phase 3:  Links to the wider area, including Bracklesham Barn to West Wittering, and Pagham Harbour visitor Centre to Pagham Village. These are aspirations rather than actual proposals at this stage.
A related project aims to deliver the final stage of the Bill Way Chichester- Selsey cycle route from Pagham Harbour Visitor Centre to Selsey.
	
	MPP / RSPB/  WSCC /Sustrans
Sustrans

	Enhance and maintain the environment along the green access corridors adjacent to the off road routes, to enhance the sense of place, improve the area for wildlife, and hence improve the visitor experience, including volunteer programme.

	
	RSPB / MWHG / parishes

	Coastal access route linking Selsey and Medmerry. Ideally the route will be part of a circular route including Pagham Harbour.

	
	SCT

	Green corridor and blue chain project linking a number of existing, proposed and potential environmental projects to create a more cohesive village centre.
	
	Sidlesham Parish

	B. Business Opportunities and job creation
	Provisional Cost
	Delivery Partners

	Improvements to two key destinations on the route between Bracklesham in the west and Pagham in the east will offer the absolute essentials for visitors, and create jobs for local people.
	
	

	Bracklesham Kiosk and visitor facility improvements: 

· Refurbishment and renewal of the café and toilet/shower block. Showers should be suitable for cleaning water sports gear, bicycles and walking boots.

· Use of the café or extra rooms within the facility as a classroom for surfers and other water sport enthusiasts.
	
	Others / local business



	Pagham Harbour Visitor Centre visitor facility improvements: 

· enhancing the existing centre as an information ‘gateway’ for visitors to the Peninsula

· improving the toilet and disabled facilities

· improved Harbour viewing facilities – viewpoints and a replacement ‘hide’ for bird watching
· Access and Audience Plan to prepare for future development of a replacement visitor centre
	
	RSPB / Others



	Cycle hire - cycling is the biggest growth activity on the peninsula. Facilities for cyclists in terms of cycle hire and suggested stops en route will maximise new and existing cycling opportunities, while contributing to a sustainable visitor economy and an economic product with future prospects.  

	
	MPP/ Local businesses

	Local Food Development - The promotion of local produce and gastronomic tourism on the Peninsula. This includes the development of themed menus and related events to capitalise on the local food product, for example Selsey crab and lobster. 

	
	MPP / Local businesses

	Green tourism training - A number of workshops are proposed to help local businesses, particularly those specialising in visitor accommodation, understand and tap into the green tourism market to help promote local activities and sustain the local natural environment. 


	
	MPP / Visit Chichester / RSPB / Chichester Harbour Conservancy

	C. Green tourism support and promotion
	Provisional Cost
	Delivery Partners

	Interpretation – a ‘curated journey’ for visitors will link coastal issues and the ‘sense of place’ across the Peninsula. Volunteer guides will be on hand to help interpret the landscape. Information boards and leaflets will help bring the natural and historic environments alive for visitors and local people, even in winter.
	
	MPSG / RSPB / MPP / others

	Creation of a Peninsula Tourism Partnership (PTP) per the Destination Management Plan
	
	MPP 

	Visitor Guide - A web visitor guide based around the unique characteristics of the Manhood Peninsula, including key themes such as Heritage and Culture, Landscape, Food and Drink, Out and About, and Wildlife that all businesses will be able to link to and supplement with their own information
	
	SWALKS booklet MWHG



	D. Partnership working
	Provisional Cost
	Delivery Partners

	Funding bids will focus on bringing together all key parties in partnership, such as the Manhood Peninsula Partnership in conjunction with other local groups.
	
	MPP / others

	Project Monitoring costs
	
	CDC? MPP?

	Total
	
	


MPP Membership:





Chichester District Council (CDC) (MPP Secretariat)


Chichester Harbour Conservancy (CHC)


Environment Agency (EA)


Manhood Wildlife & Heritage Group (MWHG)


National Trust


Natural England


Peninsula Community Forum


Royal Society for the Protection of Birds (RSPB)


Selsey Town Council


Sussex Association of Local Councils 


West Sussex County Council (WSCC)
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